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Educational Community

The Pleasant Valley School District is a culturally diverse school system that encompasses 114 square miles in the southwestern corner of Monroe County in northeastern Pennsylvania. Unified in the 1960’s by the first superintendent, John C. Mills, Pleasant Valley once consisted of many one-room schoolhouses. The district grew very slowly over the first 30 years. However, a growing resort industry in Monroe County promoted large developments and new construction that saw a population influx. Our rural Pennsylvania Dutch community quickly became a bedroom community for major cities in New York, New Jersey, and Pennsylvania. From 1989 through 2007, the district student population increased from 3,900 students to 6,900 students. Approximately 90% of residents commute daily to jobs outside the community with many leaving by bus beginning at 5:00 a.m. every day. 

The district ethnic distribution has changed significantly over the past 15 years with a 3% minority population in 1991 to a 15% minority population in 2007. In response to the rapid growth and the increasing diversity in the school system, the district formulated the Cultural Diversity Task Force ten years ago. The task force is comprised of parents, students, community members, teachers, and administrators that meet once a month. The structure of the task force is such that three sub-committees meet to address the curricular, professional development, community and student needs that have arisen due to the growth. In the past 18 months the growth in the district has reached a plateau for the first time in over 20 years. This will give the district time to catch up with the growth. Currently, the middle school is slated for a 12 classroom addition as well as renovations to the cafeteria, gymnasium, library, and unified arts areas. There are also plans for an additional sewage treatment facility, and transportation facility. In the past 3 years the district has added a 1200 seat auditorium to the high school, 12 classrooms to Pleasant Valley Intermediate School, and 13 classrooms to Polk Elementary School as well as reconfigured grades in each building in response to the increase in enrollment.

In 1998 the district began the creation of curriculum task forces to examine, revise, map, and modify the district’s curriculum. Each task force includes at least one representative from each grade level, department chairs, and administrative leadership. Additionally, the recommendations for program changes and resources are typically made from these committees. Currently, the district has task forces in the following curriculum areas: mathematics, reading/language arts, science, social studies, technology, and heath/physical education/safety. 

In the 2000-2001 school year the district began an Educational Academy for Professional Development in order to provide differentiated professional development based on individual staff needs and interests. In the 2006-2007 school year the district received a $200,000 grant from the senate to implement on-going progress monitoring using the DIBELS Palm version and LETRS  (Literacy Essentials for Teachers of Reading and Spelling) modules 1-3 professional development with all kindergarten and first grade teachers district wide. Additionally, teachers received in class modeling and coaching in LETRS strategies.  In 2007-2008 the project was expanded into second grade district wide and incorporated other specialists in the training. Teachers also received training in phonology screenings and small group interventions. In the intermediate and middle schools reading specialists and special education teachers were trained in REWARDS, which is a program that focuses on improving decoding skills, and Soliloquy, which is a program that focuses on improving fluency. The high school and middle school teachers have been trained in Reading Apprenticeship strategies. They are slated for a refresher in mid-December and in class modeling and coaching in early 2008. Additionally, special education teachers and reading specialists are receiving or have received training in Project Read: Phonology and Linguistics, Framing Your Thoughts, and Soar to Success. In the 2007-2008 school year core teachers in grades 7-12 received training in Reading Apprenticeship from the district's secondary Literacy Coach. Following the initial training there were refresher trainings, in class modeling, and in class coaching. This project will continue to expand over the next 3 years. Pleasant Valley has an extensive professional development plan in place.

Special Education in the school district is considered a program rather than a placement. All district students being educated in our schools are included in the regular classroom; there are no district self-contained classrooms. Students receive support services in the regular classroom. In visiting classrooms one may see several rooms with 2 or more adults supporting the learning. These professionals are supporting students with significant needs as well as other students who may be struggling. Similarly English as a Second Language is a support program provided to 84 students by 4 teachers throughout the district. These students do receive pull out instruction for language development; however, they are included in the classroom for core instruction.

We believe Pleasant Valley is a steadfast school district offering a wide range of opportunities to our diverse population of students, parents and the community. However, complacency is not on the agenda for we believe that as good as we are we can be better. We aspire to turn any misstep into a stepping stone in the lifelong process of learning.  We take pride in being successful and making a difference in the lives of past, present, and future generations. We are PV Proud!

Mission

Excellence in Education: A Community Commitment 

Vision

Pleasant Valley School District will provide a safe learning environment that promotes academic excellence for all learners.  Our vision is to equip students with the skills necessary to be informed, healthy, productive, and responsible citizens in a progressive society. 

Shared Values

 

 

1.     We believe that education is a partnership among students, parents, educators, and the community to develop the "whole" student to become a productive member of a strong, culturally diverse nation and a changing global society. 

2.     We believe that everyone can learn in a safe student-centered environment through a variety of learning opportunities and life experiences that support and engage individual differences.

3.     We believe that the school community should model and promote wellness, honesty, integrity, self-reliance, accountability, acceptance of diversity, and a positive work ethic as values essential to responsible citizenship.

4.     We believe that all school community members have the responsibility to insure a safe, positive, and respectful environment.

5.     We believe that high expectations, a challenging curriculum, quality differentiated instruction, and an engaging learning environment develop a healthy lifestyle, foster greater student achievement, and promote self-esteem.

6.     We believe students have the responsibility to put forth their best effort to achieve their individual potential. 
7.     We believe that education is a lifelong process and key to a successful society. 

Strategic Planning Process 

The Pleasant Valley School District began the strategic planning process in September, 2007. The steering committee was composed of representatives from all constituent groups providing representation from each aspect of the Pleasant Valley community. The steering committee worked on determining the mission, vision, and shared values statements which would be the guiding principals behind all further aspects of the strategic plan. The steering committee then began collecting and examining data of all types to determine what the district's strengths and challenges were. Once they were identified, goals were established to guide the work of the sub committees which met to develop each action plan focused on meeting the needs of the district. 

Strategic Planning Committee

There are currently no participants selected for this plan report.

Current Student Services

	Service/Resource 
	Description 
	

	Beacon School Advisory Committee 
	The committee works to address programming for alternative education students. 
	

	Colonial Intermediate Unit 20 
	Provides support services for special education students as well as educational placement options. 
	

	District and School SAFE Teams 
	Our district approach to school safety continues to be a major focus of the district. The District SAFE team meets quarterly to discuss development activities for students, prevention strategies, intervention programs, risk reduction strategies, and crisis response plans and procedures. Bullying is has been an Building SAFE teams meet to examine their individual buildings through a similar lens. 
	

	Monroe County MH/MR 
	Provides support to students and families with emotional, behavioral, and developmental issues in becoming self-sufficient and obtaining an improved quality of life. 
	

	Peer Mediation/Peer Listeners 
	Peer mediation/Peer Listeners is a program where students of the same age-group work to resolve disputes between peers. This program was design to encourage and promote student ownership in resolving conflict on their own which is an essential skill to have as they continue to grow and develop. 
	

	ReDCo Group 
	Provides support and counseling for students and families experiencing life challenges. Services are provided during the school day as well as before and after school. 
	

	School Health Council 
	The district's Wellness Policy provides that a school health council be established.The council is responsible for the development and monitoring of the district's Wellness Policy. The purpose of this committee is to promote a healthy lifestyle with students in our schools 
	

	Tri-County Drug and Alcohol Commision 
	Provides drug and alcohol support and counseling for students identified through the student assistance team. Also facilitates group counseling in a number of areas. 
	


Needs Assessment

Reflections

There are currently no reflections selected for this section.

Based on the survey results from community, students, and staff, the following areas were identified for improvement in student services: 

Student Services Improvement Data:  Review and develop current and future avenues to improve the communicating of information to the Pleasant Valley community. 
Further develop the effective use of our communication systems (i.e Phone, e-mail, newsletter, connect ed, media, web page)
Expand building and district Newsletters (action item)
Put FAX numbers on the website

Student Services Improvement Data:  Review and examine the efficiency and safety of the transportation system.
Examine the efficiency of bus runs
Examine the pros and cons of seat belts
Examine the pros and cons of contracted transportation
Research the use of monitors on buses

Student Services Improvement Data:  Review and examine the school safety procedures.
Review school safety procedures to improve security

Student Services Improvement Data:  Review and examine the school field trip request procedure and the need for an activity bus program.
Determine the need for activity bus
Review field trips with request for transportation  

Student Services Improvement Data:  Review and examine district staff requirements in nursing, counseling, psychology, etc. 
Review district staffing needs
Review staff development and training opportunities

Student Services Improvement Data:  Review and further develop wellness education and the marketing to students and staff.  
Further develop wellness education and marketing to students and staff
Examine the pros and cons of contracted food services.

Student Services Improvement Data:  Review, examine and make recommendations for the cleaning and upgrade of district facilities.  
Review cleanliness of district facilities
Upgrade, improve/maintain/go green district facilities

Student Services Improvement Data: Review the efficiency of student advisory groups. 
Further utilize student advisory groups

Student Services Improvement Data:  Review and examine the current district grade configuration including course offerings and class size.
Examine current grade configuration
Examine class size 
Examine class offering of Physical Education 

Action Plan

Goal: Student Services


Description: Improve students services for all students including counseling, nursing, psychology, and wellness.

Strategy: Staffing and Programs


Description: Examine the effective use of staffing and programs in the area of student services.

Activity: Needs Assessment


Description: Review current staffing in the areas of nursing, counseling, and psychology to determine if adequate staffing exists.

	Person Responsible
	Timeline for Implementation
	Resources

	Carole Geary
	Start: 1/1/2009
Finish: Ongoing
	-



Status: Not Started — Overdue

Activity: Professional Development


Description: Evaluate current services and provide training to staff in the area of student services.

	Person Responsible
	Timeline for Implementation
	Resources

	Carole Geary
	Start: 1/1/2009
Finish: Ongoing
	-



Status: Not Started — Overdue

Strategy: Transportation


Description: To examine the use of student transportation and what can be done to better support programing.

Activity: Activity Bus


Description: Survey students to determine the interest in an activity bus. Determine the cost associated with an activity bus.

	Person Responsible
	Timeline for Implementation
	Resources

	Christopher Fisher
	Start: 1/1/2009
Finish: Ongoing
	-



Status: Not Started — Overdue

Activity: Field Trips


Description: Review Field Trip request procedures to transportation and determine if a change needs to be explored.

	Person Responsible
	Timeline for Implementation
	Resources

	Christopher Fisher
	Start: 1/1/2009
Finish: Ongoing
	-



Status: Not Started — Overdue

Strategy: Wellness


Description: Encourage Wellness throughout the district

Activity: Marketing


Description: Develop a marketing plan to address awareness of parents, students, teachers, and the community

	Person Responsible
	Timeline for Implementation
	Resources

	Carole Geary
	Start: 1/1/2009
Finish: Ongoing
	$6,000.00



Status: Not Started — Overdue

Activity: Wellness Education


Description: Further develop curriculum and activities that support the district Wellness Policy

	Person Responsible
	Timeline for Implementation
	Resources

	Carole Geary
	Start: 1/1/2009
Finish: Ongoing
	$3,000.00



Status: Not Started — Overdue

Narratives

Developmental Services

Student support programs and positive behavior objectives and activities are incorporated into educational levels within the district.  At the high school students have the opportunity to participate in group counseling sessions as well as elect to take Peer Listening classes, which incorporate behavioral characteristics.  Additionally, high school health classes introduce mental health and behavioral objectives. The middle school offers students the opportunity to participate in Insight Groups, and Normal but Bumpy groups.  Students are also introduced to mental health and behavioral concepts in health classes.  The intermediate school offers groups, COA and Stress, Anger management sessions.  The elementary level offers a Babes Program classroom presentation once a week for 7 weeks. These services are offered through Tri-County Drug and Alcohol. In addition to these services, the district contracts with the ReCo Group to provided mental health assessments and provide individual, group and family counseling as needed at all instructional levels.

The intermediate school and middle school both have an extensive school wide positive behavior support programs that have been developed over the course of the past two years. Each program has a reward system that recognizes students who demostrated positive behavior on a consistent basis. Each school not only includes instructional professionals into the program but has also completed training with bus drivers and cafeteria workers to be included in the process. This provides consistency in all areas of the students day. Next year, the K-4 schools will begin the planning stage for developing school wide positive behavior support.

Other services include:

A. Counseling 
The district offers a comprehensive developmental counseling program from K-12. The counselors meet with classes on a regular basis with students in grades K-8. These sessions deal with a range of topics designed for all students addressing developmental issues at each age level. Other major activities in the developmental counseling perspective include: 

· orientations for all students 

· academic counseling 

· monitoring of student academic performance and progress 

· career development 

B. Health 
The district has a dedicated nurse at each building to appraise and monitor normal development of students. This includes specified screenings such as height, weight, body mass index, vision, hearing, and scoliosis screening. Developmental health services also coordinate with the district wellness policy and implementation. 

C. Psychological 
The district has four full-time psychologist positions to provide psychological counseling for identified exceptional students. They also participate in the RTI/IST process to assess student development and make suggestions for classroom and curricular adjustments. 

Diagnostic, Intervention and Referral Services

Student Assistance Programs are integrated into each building level in the district.   Each program is designed to help identify high-risk students who are experiencing problems due to alcohol or drug use, depression, or other mental health problems.  Additionally, students are interviewed and referred to appropriate in school or community services.  The programs support the district vision and beliefs as the school community should model and promote wellness, provide and insure a safe student centered environment.  Each building is charged with meeting establish district goals by developing programs and action stepsto address students in need.  

The following represent the district's current diagnostic, intervention, and referral services:

A. Counseling 
Counseling of individuals and groups occurs in a variety of contexts. Examples are personal and social development, educational planning, and coping with specific life situations. Counselors also refer to district contracted service provider for individuals and families as needed. 
B. Health 
Initial screening results are used to refer students to outside health care professionals as needed. The district contracts with local doctors for phsicals and dentals when needed. 
C. Psychologist 
Coordinate student testing/evaluation to determine appropriate educational services and interventions is completed on an ongoing basis. 

Consultation and Coordination Services

The school district has internal and external services available for indentification and intervention for students in need of assistance. The district's school psychologist become involved where there is a belief that a child may have a condition that is impeding his or her learning such as an identifiable learning disability, emotional disturbance, and the like. If it is determined by the MDT, which includes the partents, that an alternate educational placement is appropriate the district will make arrangements for the appropriate placement.

The district works cooperatively within and among agencies and service providers to meet the needs of all students. For identified students, a case manager is assigned to help with coordination of services. The district strives to establish relationships with various agencies and organizations to meet the needs of our students and families. Some of these presently are mental health agencies, law enforcement, institutions of higher education, private providers,  and the like. Training for instructional staff on services provided and available for students occurs on an ongoing basis as well as how agencies can aid the teacher in the instructional process to benefit all students. 

Student Assistance Program

The student assistance program operates at the middle and high school levels, grades 6-12. The team is made up of representatives from the student services team including guidance counselors, nurses, psychologists, teachers, administrators, and agency representatives. The team meets at least once weekly to evaluate referrals from peers, staff, or self-referrals. Information is gathered and based on the data, students may be referred to community services, scheduled for counseling, or referred to a facility. Parental involvement is a beneficial piece to servicing students but is not mandatory to put supports in place. Students are monitored for progress following initial referrals. At the high school students are in-serviced every  school year with information given on how they can access support either individually or through participation in student support groups.  Teachers and administrators are given the opportunity to refer students to the Student Assistance Program who they feel might be at risk.  Assessments may be done with recommendations for available services. 

Communication

Communication with parents/guardians regarding educational programs and opportunities occurs through multiple means. The district utilizes its web site, www.pvbears.org, student handbooks, newsletters, and Connect Ed.

The district is in the process of implementing a career counseling component K-12.  The district is involved in a 2+2+2 DCED Computer Security Grant. Through this opportunity students will have access to the program Career Cruising which includes a career portfolio. 

Parents are contacted regarding student health needs directly from the school nurse typically via phone call. A follow up letter is then sent. Additionally, parents receive BMI letter annually.

The district follows the regulations stipulated in the Protection of Pupil Rights Amendment (PPRA) and sends notices home to parents/students regarding the nature and reason for surveys along with the opportunity to opt out of participation. Parents are notified of this policy in the fall district newsletter. For annual surveys, notice is sent home the beginning of the school year. For one time surveys, the notice is sent home prior to the survey date.  

Communication between home and school is the key component of our educational system and is therefore included in all of our action plans either directly or indirectly. Our parents and community need to be informed of changes and new initiatives in our educational program as well as progress toward existing goals. We also need to work on realizing that communication is a two way street. We need to provide more opportunities to hear from parents and community. 

Assurance for the Collection, Maintenance, and Dissemination of Student Records

· By checking each of the boxes below, the local education agency assures compliance with the requirements of 22 Pa. Code Chapter 12 and with the policies and procedures of Pennsylvania Department of Education (PDE). PDE will specify, in writing, policies and procedures to be followed. Requests for any deviations from these regulations, policies, and procedures must be made in writing to PDE (electronic mail may be directed to ra-chapter12@state.pa.us).

The Local Education Agency (LEA) assures the following:

· [image: image2.wmf]The LEA has a local plan, including policies and procedures, in place for the collection, maintenance, and dissemination of student records in compliance with § 12.31(a) and § 12.32 

· [image: image3.wmf]The plan shall be maintained in compliance with § 12.31(b) and made available to PDE in compliance with § 12.31(c) 

Assurance for the Operation of Student Services and Programs

· By checking each of the boxes below, the local education agency assures compliance with the requirements of 22 Pa. Code Chapter 12 and with the policies and procedures of Pennsylvania Department of Education (PDE). PDE will specify, in writing, policies and procedures to be followed. Requests for any deviations from these regulations, policies, and procedures must be made in writing to PDE (electronic mail may be directed to ra-chapter12@state.pa.us).

The Local Education Agency (LEA) assures that there are local policies and procedures in place that address:

· [image: image4.wmf]Free Education and Attendance (in compliance with § 12.1) 

· [image: image5.wmf]School Rules (in compliance with § 12.3) 

· [image: image6.wmf]Discrimination (in compliance with § 12.4) 

· [image: image7.wmf]Corporal Punishment (in compliance with § 12.5) 

· [image: image8.wmf]Exclusion from School, Classes, Hearings (in compliance with § 12.6, § 12.7, § 12.8) 

· [image: image9.wmf]Freedom of Expression (in compliance with § 12.9) 

· [image: image10.wmf]Flag Salute and Pledge of Allegiance (in compliance with § 12.10) 

· [image: image11.wmf]Hair and Dress (in compliance with § 12.11) 

· [image: image12.wmf]Confidential Communications (in compliance with § 12.12) 

· [image: image13.wmf]Searches (in compliance with § 12.14) 

· [image: image14.wmf]Emergency Care and Administration of Medication and Treatment (in compliance with 35 P.S. § § 780-101—780-144) 

· The LEA acknowledges that the above policies shall be maintained locally and be made available to the public upon request. The policies are not to be submitted to the Commonwealth except upon specific request by PDE.

In addition, the LEA assures the following:

· [image: image15.wmf]The Student Services Report complies with § 12.41(b), § 12.41(c), and § 12.42 (consistent with the Early Intervention Services System Act (11 P.S. § § 875-101—875-503) 

· [image: image16.wmf]Consistent with § 445 of the General Education Provisions Act (20 U.S.C.A. § 1232h), parents or guardians are informed regarding individual survey student assessments and provided a process for refusal to participate (in compliance with § 12.41(d)) 

· [image: image17.wmf]Persons delivering student services shall be specifically licensed or certified as required by statute or regulation (in compliance with § 12.41(e)) 
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